




It gives me great pleasure to present Justice Vision 2000. 

Justice Vision 2000 describes the vision for a new system of justice for South Africa. It is a vision that we have commit- 
ted ourselves to implementing over the next five years, and beyond. 

Justice Vision 2000 sets out the policy guidelines and provides a framework for managing the transformation of the ius- 
tice system and all the institutions that deliver legal and legislative services to the public and the state departments. It 

maps out the concrete steps that will be token to make the vision come true. It outlines the ways in which progress will 
be evaluated and how the system will be made accountable to the public. 

The New Vision 
We are transforming the iustice system so that we can implement the values of the new Constitution, especially the val- 
ues of equality and dignity, and so that we can ensure that the policies of South Africa's first democratic government 
really work. The vision of Justice Vision 2000 is a system of iustice that: 

Gives every person fair and equal access to iustice, and 
Guarantees the dignity, rights and security of every person, and of all communities, regardless of race, gender, 
money or any other difference. 

The Old Order 
The new administration has inherited a legal system that was designed to implement colonial and, later, apartheid poli- 
cies. It'was a fragmented system. ~t was unfit to meet the demands of the new constitutional democracy that was u ~ h -  
ered in by South Africa's first ever non-racial democratic elections in 1994. In the past, the court system, the adminis- 
tration of estates, and, all the other parti:of the system of justice were moulded around the needs of white people who 
made up 20% of the national population. The dock majority, including coloureds and Indians, who made up 80% of 
the population. hod morginol fhot were .qregoted and of cl low standard. Instead of being helped by the lus- 
tice system, black people were most often the victfk$ of it. 
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CHAPTER 1 

T#E GUIDING PRINCIPLES 

The principles that wil l  guide the transformation process of the justice system are set out in the Department's new mission, 

values and vision. 

the Mission 

The Department of Justice will: 

Develop and maintain a legitimate system for administering iustice and state legal affairs. This wil l  be done through 

a democratic process of transformation. All the changes made will fit in with the spirit of the Constitution. The sys-' 

tem will be efficient, accessible, responsive, humane, accountable, user-friendly and representative of the whole' 

South African community 

Exercise its administrative powers, and perform its duties and functions in an efficient, cost effective and transpar- 

ent manner. This will ensure that mechanisms are always in place to uphold iustice. 

Provide legal and legislative services to the government in a cost effective and efficient way. 

Promote justice, fairness and human dignity. It wil l  achieve equality. It wil l  promote and advance human rights and 

freedoms. 

Uphold the Constitution and the Rule of Law. 

Incorporate and expand community participation in the administration of iustice. 

The Values 

The mission and vision of the Department are based on values that seek to: 

Administer the law and legal affairs of the state in an open and accountable way. this wil l  be in keeping with the 

ideals expressed in the Constitution such as: 

Human rights 

Democracy 

Equality 

Human dignity 

Freedom 

Non-discrimination 

It will also be in keeping with the ideals expressed in government policies on reconstruction and development, such as: 

The improvement of the quality of life for all people, and 
The reconstruction and development of society in South Africa 
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promote fair and equal access to justice for all people 

:"? ~ d ~ p t  that will eliminate racial and other social, economic and cultural disparities that are rooted in the 

:+$7 ,I: 

experiences of the past . Address the specla1 needs of  disadvantaged groups such as women, children, persons with disabilities and rural 

t ,. commun~ties 

I ,  3 1  provide effect~ve and appropriate redress for victims 

I B Adm~nister the law humanely, impartially, lustly and farrly 

B provide a friendly, efficient and professional service that i s  responsive to peoplefs different needs 1 $ 

2, Treat all the people who work in the iustice system fairly and make sure that our working environment is affirming 
%* I :  

h .$! 
.:. provide career advancement possibilities for all people who work in the iustice system regardless of their race, gen- 

s. 'I.: 
&, 
;$ 

der, sexual orientation, status, cultural background, political affiliation, religious affiliation, disability or any other 

.k2 distinction. This includes being pro-active in addressing the imbalances of the past. s: 
r;,: 4 

,r. h The Vision 
The vision of the Department of Justice is to transform the iustice system so that tt reflects the basic const~tutional ldealr 
as well as goals of the government pol~cies on reconstruction and development. The system of iust~ce that we see w ~ l l  . 

h 8 
Provide fair and equal access to justice for all South Africans, regardless of their race, gender, marital status, eth- 

1d.g nic or social origin, sexual orientation, age, economic status, disability, religion, belief, culture, language or any 
\g, . .. other attribute * Ensure just~ce processes that are fast, effective and as cheap as They should also be sensltlve to the needs *; 
3 of all users, and understandable to all users 

.&+ 

.g:, 

Provide legal services to the government that are efficient and cost effective. This means that the present frameworks 
,I'i 
9 
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will have to be simplified and made more efficient, more effective and more sensitive to people's different needs. 

! Be able to galn +he conildence of the public in the administration of ustlce q? 

v 
; Our vision is reinforced in the identification of the seven Key Result Areas. These are the areas that we wil l  be con- 

7e $! 
.i centrating on in our transformation process. They are: ' : 

.;; 
I 

An integrated, efficient and representative Department of Justice 

:.i: . A legitimate, service-oriented and efficient system of  courts and other structures administering iustice, that is  staffed 
.:t 

'i3%, by people who represent everybody in South Africa 

2 Safetyr security and freedom from crime for everybody 
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and equal access to justice for oil, taking into account the diversity of people's needs 
1s: .', 

:7: 
and efficient human resoureg, development systems 

..$ 

:< 
A well trained, broadly representative, accessible and evenly distributed legal profession 

I 

a .; 
"..$ 

and efftclent provison of legal and Ieglslative servlces to the state 
( l* 




